



Sample contents list of a viability/ feasibility assessment

1. Introduction

2. Summary of main points

3. The project

· The proposed project

· The demand for its facilities

· The potential sponsors

4. The building and site

· The selected building (or site)

· History of the building (or site)

· Ground conditions and services

· Planning permission and highways

· Location for customers or users

· Designs and cost

· Sketch designs or options

· Works of repair or rehabilitation

· Special conditions, for example listing

5. Outline costings

· Capital funds

· Capital funds for purchase and building works

· Overall costs, including legal fees, removals, start up costs

· Potential funders

· Special requirements from funders

· Financial and contractual details (for example VAT)

· Phasing of the project, for example to the availability of funds

· Revenue funds

· Revenue expenditure to run the building

· Revenue income, from customers, users or grants

· Feasibility of activities within the overall project

· Margins of error (for example, what if grants run out)

· Future management and legal questions

6. Programme

· Timescale for fund-raising, design and construction

· First and future phases of the project

· Marketing and public relations plan

· Next steps (for example planning permission or fund-raising)

